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* Expand specialty services

* Expand mental health

* IT support  review

* Succession plans for 
key staff members

* Internal systems

* Create a recruitment  
& retent ion fund

* Invest  funds we have

* Create an endowment * An avenue for supporters 
to donate gifts that  will  
contribute to the annual 
operat ing budget

* Use a port ion of our cash assets to 
invest  for long-term financial stability 

* Recruit  or t rain a staff 
member to provide IT 
assistance to staff along 
with our current  provider(s)

* Vision services & screenings
* Physical therapy
* Urgent  care model

* Create thorough workflows & processes for all posit ions 
* Open dialogue with key staff about  their future plans

* Communicat ion  plat form 
* Enhanced payment  opt ions
* Financial management  

* Expand hours of operat ions
* School-base model
* Mobile office/services
* Hire addit ional providers

* Use nat ionally recognized recruit ing firm

* Work with local providers that  are looking 
for a change in employment

* Expand 9 Church over dental
* Expand 18 Church upstairs
* Satellite locat ions where our                
pat ients are coming from

* Pediat ric  specialty
* Mobile community hygiene
* School-based clinics

* Expand dental

* Case worker
* Pediat ric specialty

* Monitoring equipment  in dental for need of being replaced
* Secure funds through grants for upgrades

* Expand sewer

* Ident ify future locat ions

2. Services

1. Growth

3. Operat ions

4. Facilit ies

* Provide funding to staff 
for recruitment  & retent ion

Strategic Goals Key Act ivit iesStrategic 
Priorit ies

* Recruitment  of providers 
& support  staff

* Expand footprint

* Expand access to services

* Replace aging equipment

* Increase capacity 
for 9 Church Street

* Advocate for 
town sewer

* Expand over dental & renovate 
2nd floor at  18 Church Street

* Create an office(s) where our 
pat ients live
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5. Development
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